
         

 
 

 

 

 

 

 

 

Client Relationship Summary Investment Advisory Services (Form CRS) 

 June 30, 2020 

Hawthorn Capital Management, LLC (“Hawthorn” or “the Firm”) is registered with the Securities and Exchange 

Commission an investment adviser. Brokerage and investment advisory services and fees differ. It is important for 

you to understand the differences.  Free and simple tools are available for you to use at www.Investor.gov/CRS , a 

website maintained by the SEC. These tools can provide you with educational materials about broker-dealers, 

investment advisers, and investing. 

 

What investment services and advice can you provide me?  
 

Services:  Hawthorn offers investment advisory 

services, including wealth management and financial 

planning consulting, to retail investors.  We work 

closely with you to identify your individual objectives, 

time horizons, risk tolerance and cash needs.  Account 

supervision is guided by your stated objectives as well 

as tax considerations.   
 

Our investment recommendations include advice 

regarding the following securities:  exchange-listed 

securities, securities traded over-the-counter, foreign issuers, corporate debt securities, municipal securities, mutual 

fund shares and United States governmental securities.  You may provide restrictions on the inclusion of specific 

securities or industries in your accounts as well as direct us to sell or avoid selling specific securities.  We monitor 

your account on an ongoing basis, with each account reviewed at least quarterly.   
 

We provide these services on a discretionary basis.  You will sign an Investment Advisory Agreement with 

Hawthorn granting us full investment discretion authority to determine the securities or other assets to purchase or 

sell in the account.  We maintain this discretion until either the client or Hawthorn gives written notice to the other 

party of its intentions to cancel.   
 

Account Minimums and Additional Information:  In general, we require a minimum of $1,000,000 in investible 

liquid assets to open and maintain an advisory account. At our discretion, we may waive this minimum account 

size.  For further information about our advisory services, please see items 4-8 of our Form ADV, Part 2A 

Disclosure Brochure. For a copy of the Brochure please visit the Important Disclosures page at 
https://adviserinfo.sec.gov/firm/summary/140752 

  

 What fees will I pay? 

Hawthorn Capital Management, LLC charges retail clients an annualized asset based fee not to exceed 1%.  Our 

tiered fee schedule can be viewed in our Form ADV Part 2A brochure. This fee is paid quarterly, in advance, and 

based on the market value of the account on quarterly valuation dates (last business day of each quarter).  Fees are 

negotiable based on the investment objectives and the nature of the services rendered and are outlined in the 

Investment Advisory Agreement between you and Hawthorn.  The more assets there are in a retail investor’s 

advisory account, the more a retail investor will pay in total fees.  This creates an incentive for us to encourage you 

to increase the assets in your account.  Under Hawthorn’s tiered fee structure, the rates charged to a client’s assets 

under management will decrease as assets increase above the base tier amount.    
 

Conversation Starters:  Ask your financial professional - 

• Given my financial situation, should I choose an 

investment advisory service? Should I choose a brokerage 

service? Should I choose both types of services? Why or 

why not? 

• How will you choose investments to recommend to me? 

• What is your relevant experience, including your licenses, 

education, and other qualifications? What do these 

qualifications mean? 

  Item 2:  Relationships and Services 

 Item 1:  Introduction 

 Item 3:  Fees, Costs, Conflicts and Standard of Conduct 

http://www.investor.gov/CRS
https://adviserinfo.sec.gov/firm/summary/140752


In additional to our investment advisory fees, accounts are subject to fees related to brokerage and advisory 

services.  Fees can be charged directly or indirectly.  Direct fees can include transaction fees, exchange fees, wire 

transfer fees, electronic fund fees and other fees and taxes on brokerage account and securities transactions which 

are charged from the custodian.  Indirect fees can include internal management fees and annual fund operating 

expenses charged by mutual funds, money market funds or other investment companies (“Funds”), which are 

disclosed in the fund’s prospectus.  You will pay fees and costs whether you make or lose money on your 

investments.  Fees and costs will reduce any amount of money you make on your investments over time.  Please 

make sure you understand what fees and costs you are paying.  For Additional information on our fees, please see 

item 5 of our Form ADV, Part 2A, Disclosure Brochure.  Our Brochure is available on the Important Disclosures 

page https://adviserinfo.sec.gov/firm/summary/140752 
 
 

What are your legal obligations to me when acting as my investment adviser?  How else does your firm 

make money and what conflicts of interest do you have? 
 

When we act as your investment adviser, we have to act 

in your best interest and not put our interest ahead of 

yours.  At the same time, the way we make money 

creates some conflicts with your interests.  You should 

understand and ask us about these conflicts because they can affect the investment advice we provide you.  Here 

are some examples to help you understand what this means. 
 

We charge an investment advisory fee based on the assets we manage.  Therefore, we have a financial incentive to 

encourage you to add assets to an account we manage.  This includes a recommendation to rollover your retirement 

plan.  Hawthorn generally recommends Charles Schwab & Co., Inc. (“Schwab”) to serve as custodian to our 

clients.   Although we recommend that clients establish accounts at Schwab, it is the client’s decision to custody 

assets with Schwab.  Schwab makes available to our firm other products and services that benefit us but do not 

directly benefit our clients’ accounts.  Many of these products and services may be used to service all or some 

substantial number of our client accounts, including accounts not maintained at Schwab.  The receipt of such 

creates a conflict of interest as it gives incentive to have client’s custody their assets with this custodian.  For 

Additional information about our firm’s potential conflicts of interest, please see items 10, 11, and 12 of our Form 

ADV, Part 2A Disclosure Brochure.  Our Brochure is available on the Important Disclosures page at 
https://adviserinfo.sec.gov/firm/summary/140752 

How do your financial professionals make money? 
 

Our financial professionals are compensated based on an agreed upon share of the advisory fees you pay.  As the 

total managed assets increase the payout increases.  This creates a financial incentive to add assets to accounts 

managed.  Their compensation is not based on the time and complexity required to meet a client’s needs.  Our 

professionals that provide other services directly to our firm also receive compensation based on a fixed annual 

salary.  

Do you or your financial professionals have legal or disciplinary history? 
 

No financial professionals have legal or disciplinary 

history.  Please go to www.Investor.gov/CRS for a free and 

simple search tool to research us and our financial 

professionals. 

You can view additional information about our 

investment advisory services by viewing our Form 

ADV Part 2A, Disclosure Brochure, available at 

https://adviserinfo.sec.gov/firm/summary/140752  You 

can request up to date information and a copy of our 

Client Relationship Summary by contacting us at 707-787-7022 or by email at 

brian.leshner@hawthorncapital.com. 

Conversation Starters 

Questions to ask when considering our services: 

• How might your conflicts of interest affect me, and 

how will you address them?   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Item 4:  Disciplinary History 

Item 5:  Additional Information 

Conversation Starters:  Ask your financial professional - 

• As a financial professional, do you have any disciplinary 

history?  For what type of conduct?   
 

 

 

 

 

 

 

 

 

 

Conversation Starters:  Ask your financial professional -  

• Who is my primary contact person?  Is her or she a 

representative of an investment adviser or broker-dealer?  

Who can I talk to if I have concerns about how this person 

is treating me? 
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