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1. Introduction 
 

Our name is Peak Capital Management, LLC (“PCM”). We are registered with the Securities and Exchange Commission as 
an investment adviser. The services offered and fees charged by an investment adviser differ from those of broker-
dealers and it is important that you understand the differences. Free and simple tools are available to research 
investment adviser firms, broker-dealers, and their financial professionals at www.Investor.gov/CRS, which also 
provides educational materials about broker-dealers, investment advisers, and investing. 
 

2. Relationships and Services 
 

What investment services and advice can you provide me? We offer investment advisory services to retail investors. 
We allocate client assets to proprietary model portfolios, which are diversified, multi-strategy equity and fixed income 
portfolios that hold combinations of exchange-traded funds (“ETFs”), mutual funds and, in limited cases individual 
stocks, that we manage in accordance with a quantitative process.  Clients are assigned to a model based on an initial 
risk assessment, and suitability is reassessed at least annually. These investments are held in accounts in the client’s 
name at independent custodian brokers, such as Schwab, Interactive Brokers, or SEI. In appropriate cases, we may 
recommend private equity, hedge fund, or commodity pool investments to qualified investors.  We offer financial 
planning services at an additional cost. 

Retail investment accounts are monitored on a daily basis. We provide quarterly reporting on the performance of your 
investments and portfolio.  We maintain full investment discretionary authority over retail client accounts invested in 
our models. Clients make the final decisions with respect to investments in private equity, hedge fund, or commodity 
pool vehicles. In general, we require a minimum account size of $500,000 to open and maintain an account with us, 
although we reserve the right to waive this requirement in our sole discretion. 

Most investments that we recommend, including the underlying investments within our models, are not affiliated with 
us, although our parent company, Shepherd Kaplan Krochuk, LLC (“SKK”), maintains affiliated private funds that we 
make available to certain qualified clients.   We have conflicts of interest regarding SKK’s affiliated private funds, and 
regarding some other non-affiliated private funds that we may recommend to clients, as described in Item 3 below.  We 
will disclose those conflicts to persons considering such investments. Please see the more detailed disclosure on the 
investment services and advice that we can provide to you in Items 4 and 7 of our Form ADV Part 2A which is 
available here.  
 

Given my financial situation, should I choose an investment advisory service? Why or why not? How will you choose 
investments to recommend to me? What is your relevant experience, including your licenses, education and other 
qualifications? What do these qualifications mean? 
 

 
 

3. Fees, Costs, Conflicts, and Standard of Conduct 
 

What fees will I pay? You will pay us an asset-based fee typically ranging from .60 to 1.00% of the net assets in your 
account on an annualized basis, assessed quarterly in advance unless the custodian holding your assets requires billing 
in arrears. Because we charge an asset-based fee, the more assets there are in your advisory account, the more you will 
pay in fees, and we therefore have an incentive to encourage you to increase the assets in your account. You will also pay 
other fees and costs, including custodian fees, brokerage fees, commissions, interest fees, taxes, duties and other 
governmental charges, transfer and registration fees, foreign exchange transaction costs, fees and costs charged by other 
investment advisers or funds, account maintenance fees, mutual fund fees, variable annuities fees, and other 
transactional fees and product-level fees. You will pay fees and costs whether you make or lose money on your 
investments. Fees and costs will reduce any amount of money you make on your investments over time. If you elect to 
receive financial planning services from us, those services involve a separate fee between $500 and $15,000 annually.  If 
we recommend affiliated private funds to you as a qualified client, you will pay certain fees associated with the private 
fund investments to us or our affiliates. Affiliated private fund fees paid to our affiliates constitute a conflict of interest 
you should consider carefully in connection with any investment subject to them. Please make sure you understand 
what fees and costs you are paying. Please see the more detailed disclosure on our fees and costs in Items 5.A., B., 
C., and D of our Form ADV Part 2A, which is available here.  
 

Conversation Starters. Help me understand how these fees and costs might affect my investments. If I give you $10,000 to 
invest, how much will go to fees and costs, and how much will be invested for me? 

https://adviserinfo.sec.gov/firm/summary/141488
https://adviserinfo.sec.gov/firm/summary/141488


2 

 

What are your legal obligations to me when acting as my investment adviser? How else does your firm make money 
and what conflicts of interest do you have? When we act as your investment adviser, we have to act in your best interest 
and not put our interest ahead of yours. At the same time, the way we, or our affiliates, make money creates some 
conflicts with your interests. You should understand and ask us about these conflicts because they can affect the 
investment advice we provide you. Here are some examples to help you understand what this means. The following 
arrangements and activities give us an incentive to make investments for you based on our own interests rather than on 
your needs.  

• Affiliated Funds.  We may introduce or recommend to you investments in certain private funds that our affiliates 
advise or manage. Investments in these funds may incur management and/or performance fees that are paid to  
our affiliates.  In some circumstances, if and while you remain  an investment advisory client of PCM, you may 
receive a discount or waiver of your investment advisory fee and/or fund management fees on the assets 
invested in those affiliated funds. Additionally, our affiliates, and/or our personnel have made investments in 
such funds and/or in companies in which those funds invest, and our personnel and affiliates may provide 
services for compensation, including service as a director, for such companies.  Also, our managers and 
employees do not pay management and performance fees if they invest in our affiliated funds.   Such conflicts 
could influence us to recommend such funds to you or for our affiliates to take actions regarding these funds 
and their portfolio companies that benefit our affiliates’ or our interests over yours. You will make the final 
decision regarding whether an investment in one of our affiliated funds is appropriate for you after we have 
disclosed to you certain material conflicts. 
 

• Other Conflicts.  We, and/or our affiliates, have business or financial relationships with private or public funds 
or private direct investments (or their affiliates) that we may introduce or recommend to you.  For example, a 
principal or affiliate of such a fund, or the fund itself, may invest in one of our funds or provide services or 
financing to us or an affiliate of ours, or joint venture with us in a fund or other business. Such conflicts could 
influence us to recommend such funds to you or for our affiliates to take actions regarding these funds and their 
portfolio companies that benefit our affiliates’ or our interests over yours.    You will make the final decision 
regarding whether such an investment is appropriate for you, after we have disclosed to you certain material 
conflicts. Some SKK clients invest in or provide financing to SKK or its affiliates or to SKK funds or their portfolio 
companies, which may influence us to favor such clients, for example, regarding the allocation of investment 
opportunities among clients. 

  
 

Conversation Starters. How might your conflicts of interest affect me, and how will you address them? 
 

Please see the more detailed disclosure on our conflicts of interest in Items 5, 6, 10, 11, 12, 14, and 17 of our Form 
ADV Part 2A, which is available here. 

How do your financial professionals make money? We pay our financial professionals who provide you with 
investment advice the following compensation: Our financial professionals receive a combination of fixed salary and a 
portion of client revenues that they are responsible for originating for the firm.  Because the firm’s revenue is chiefly 
derived from the amount of client assets under its management, this compensation incentivizes our representatives to 
encourage you to increase the assets in your account.   
 

4. Disciplinary History 
 

Do you or your financial professionals have legal or disciplinary history? Yes. Visit Investor.gov/CRS for a free and 
simple search tool to research PCM and our financial professionals. 
 
 

Conversation Starters. As a financial professional, do you have any disciplinary history? For what type of conduct? 
 

 
 

5. Additional Information 
 

You can find additional information about our investment advisory services on the SEC’s website and on 
https://www.pcmstrategies.com/.  You can request up to date information and a copy of our relationship summary by 
contacting us at 720 361 4016 
 

Conversation Starters. Who is my primary contact person? Is he or she a representative of an investment adviser or a 
broker-dealer? Who can I talk to if I have concerns about how this person is treating me? 
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